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15 OCTOBER 1992 


PASS TO: EXCHANGE OPERATIONS DIVISION DIRECTOR 
MERCHANDISE MANAGER 
MERCHANDISE SECTION MANAGER 
RETAIL OPERATIONS MANAGER 
BUYER 

A2 PLANOGRAM INFORMATION 

1 , After reviewing the rooent cigarette price survey, it ha® been 
concluded that there is a degree of variable pricing throughout 
NEX *s/NEXCEN* 8, Therefore, if variable pricing is necessitated any 
deviations from selling prices for cigarettes must be submitted to 
NEXCOM. Refer to enclosure (l) for current pricing. 


2. N*vy official® are considering a price increase for cigarette® ecld 
in ships stores to be in line with NEX's selling prices. A price 
survey will be forwarded bi»annually, as cost increases are announced, 
to ensure price® are In line with competitors, and promulgated to the 
Ship store®. 


3. The cigarette category has become a price sensitive issue with 
price increases on branded cigarettes rising bi-annually. In order to 
increase single pack sale© end obtain additional gross profit, it is 
suggested to offer a 10* or 15* discount off 3-packjjurchase. 



Prepared by 


Distribution: 

NEXCOM List G (OlC’s INDEPENDENT NEX’s) 
NEXCOM List K (CO'S NEXCEN’s ) 

MD 

MDCBO 

MD1 

MD2 

MDPL 

MDP 

spb 


Approved by: 



Division Director 
Merchandise Division 


Source: https://www.industrydocuments.ucsf.edu/docs/fldnOOOO 
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4. Full price cigarettes account for 63% share of market, while 
savings brands have escalated to 37*, 


Manufacturers Snare of Market as of 

June 92 for 

.NEX's is as follows-’ 


■ 

mmn 

SAVINGS 


Philip Morris 

50 

11 


Brown & Williamson 

6 

66 (Inc. Generics) 


R. J. Reynolds [ 

26 

19 


American Tobacco 1 

9 

2 


Lorlllard 

8 

1 


Liesett & Myers 

1 

1 

5. 

The top 30 brands of cigarettes. 

coVer -50%* 

of the market. 




SHARE OF 

mu mt&J&SiWP-im 



i 

MARLBORO F BX 


6.17 

2 

MARLBORO L F BX 


3 .93 

3 

MARLBORO F SP 


3.58 

4 

MARLBORO L F SP 


2.96 

5 

NEWPORT M SP 


2.09 301 

6 

B&W GEN/PL UL F100 


1 .99 

7 

NEWPORT n BX 


1 .96 

B 

BUI GEN/PL ,L FI00 


1 .90 

9 

BfcW GEN/PL L F SP 


1.89 

10 

WINSTON F SP 


1.85 

11 

B&W GEN/PL F SP 


1.69 

12 

MARLBORO L F 100 SP 


1 .45 

13 

8&W GEN/PL L Ml00 


1.43 

14 

KOOL CLASSIC M S 


1 .41 

15 

LIG GEN/PL L F£ 


1.31 10* 

16 

PALL MALL NF 


1 .21 

17 

MARLBORO F 100 SP 


1.15 

IS 

SALEM LT5 M 


1.16 

19 

SALEM M SP 


1.11 

20 

LIG GEN/PL L F100 


1.10 

21 

MARLBORO L F 100 BX 


1.06 

22 

BfitU GEN/PL F 100 


1 .04 

23 

doral lts f too 


1.03 

24 

B&W 8EN/PL UL F 


.99 

25 

MARLBORO MEO F BX 


.98 10* 

26 

WINSTON LTS F $P 


.96 

27 

MARLBORO F 100 BX 


.69 

26 

DORAL LTS F 


.84 

29 

SALEM LTS Ml 00 SP 


.81 

30 

WINSTON LTS FlOO SP 


.81 


*50* 


Source: https://www.industrydocuments.ucsf.edu/docs/fldnOOOO 
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Shelf Display . . . .An 11 A" or “B" store with a 27’6* seotion to display 
cigerett.es should allocate 17’ for branded cigarettes and 10’6" for 
Savings brands (including Generics), 

A store with a 17'6" section should display branded cigarettes in 
11 ft space and Savings brands with 6’6" of space. 

A "D" store with a 12*6' section, should allocate 9’ for branded and 
4.6’ for Savings, 

An "E” size store should display cigarettes in a 7“6“ section with 4’6’ 
allocated tor branded and 3’ for Savings brands. 

Refer to enclosure ( 2 ) for department size planogram. The brands to be 
stocked within a manufacturer’ft allocated space will be determined by 
each store manager based on the store's cigarette stock assortment. 
Tobacco, pipes and accessories should, be merchandised adjacent to 
cigarette planograms. 


REMINDERS SPACE ALLOCATED TO DISPLAY GENERIC CIGARETTES (BROWN & 
WILLIAMSON) WILL BE NO LESS THAN 55,6* OF THE SHELF SPACE ALLOCATED TO 
"SAVINGS CENTER" CIGARETTES. 


urce: https://www.industrydocuments.ucsf.edu/docs/fldnOOOO 
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'27,5' SECTION - STORES A AMD ~B 
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1 nexcom cig shelf plan 0 CRAMS 




- 17’ 

102‘ (6 SHELVES) TOTAL -L 


V#* v/ r !>>-* ]} ■» ;* 

m3$m *ar 


- 10.5 1 


63'(6 SHELVES) 


5KPANY 

SHARE 

SPACE 

COMPANY 

SHARE 

SPACE 

RJR 

w.os 

zv 

RJI; 

19,0% 

12’ 

PM 

S0,C% 

51» . 

PM 

11.0% 

7* 

BSW 

6,0% 

6' 

BOV 

66,6% 

41 1 

LOR 

8.0% 

8* 

LOR 

1.0% 

6" 

ATC 

9.0% 

9' 

ATC 

2.0% 

2' 

LIG 

1.0% 

1* 

LIG 

1.0% 

6" 

TOTAL 

100.0% 

102’ 

TOTAL 

100.0% 

63' 


17.5' SECTION - C STORES 

FULL PRICE (BRANDED) - 11' SAVINGS (GENERI C/SUB-GBSRXC) - 6. S' 

TOTAL LINEAR FT-66* <6 SHELVES) TOTAL LINEAR 12-39‘ (6 SHELVES) 

COMPANY SHARE SPACE COMPANY SHARE SPACE 


■R 7& 

26.0% 

17’ 

RJR 

19.0% 

8' 

m 

50.0% 

33' 

PK 

11.0% 

4* 

Batf 

6,0% 

4' 

B&V 

66.6% 

25’ 

LOR 

8.5% 

5’ 

LOR 

1.0% 

6” 

ATC 

.9.0% 

6 * 

ATC 

2.0% 

1' 

LIG 

1.0% 

* i 

A. 

LIG 

1.0% 

6" 

TOTAL 

100.0% 

66' 

TOTAL 

100.0% 

39’ 


1 2»5 1 SECTION - D STORES 

/ULL PRICE (BRANDED) - 0' SAVINGS (GENERIC/SUB “GENERIC) - 4. S' 

TOTAL"LINEAR FT-48’ (6 SHELVES) TOTAL LINEAR 71-27*6"(6 SHELVES) 


COMPANY 


SPACE 

COMPANY 

SHARE 

SPACE 

RJR 

26.0% 

13' 

RJR 

19.0% 

5.' 

PM 

50.0% 

24’ 

PM 

11.0% 

3 ’ 

B&W 

6,0% 

r 

BOW 

66.6% 

18’ 

LOR 

8.0% 

3’ 

LOR 

1.0% 

6" 

ATC 

9.0% 

4' 

ATC 

3.0% 

6” 

LIG 

2.0% 

1‘ 

LIG 

1.0% 

6" 

TOTAL 

100.0% 

48’ 

TOTAL 

100.0% 

27.6" 


7>5* SECTION - £ STORES 

FULL PRICE (BRANDED) - 4. S' SAVINGS (GENERIC/SUB-GENERIC) - 3* 

TOTAL LINEAR FT-2?.6" (6 SHELVES) TOTAL LINEAR FT-IS* (6 SHELVES) 


COMPANY 

SHARE 

SPACE 

COMPANY 

SHARE 

SPACE 

RJR 

26,0% 

7’ 

RJR 

19.0% 

3 » 

PM 

50.0% 

13’ 

PM 

11.0% 

2 * 

RfiW 

6,0% 

V 

S&W 

66, £% 

11 » 

OR 

a.o% 

* i 

* 

LOR 

1.0% 

6" 

ATC 

9. OX 

3’ 

ATC 

2,0% 

, i 
* 

LIG 

1.0% 

6" 

LIC 

1.0% 

6" 

TOTAL 

100.0% 

AT, 6” 

TOTAL 

100.0% 

18' 


Source: https://www.industrydocuments.ucsf.edu/docs/fldnOOOO 
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005 

ft,L, 

BBSNMiP 

rare IV 

5UB-GSNERI 


KINGS 

15 .00 

7 .75 

*.00 


100'S 

15.50 

e.oo 

9,50 


SINGLE 

1 ,90 

1.00 

1 .25 

Ste.'UCV.ft&I_ 

DfWISVlLLE 

KINGS 

IE. 75 

7.75 

17. SO 


100’S 

16 .00 

8.00 

1 3 .00 


SINGLE 

1.90 

1.00 

1 .25 

MECMANICSBURG 

KINGS 

IS .00 

7.75 

11.50 


100’S 

15.50 

6.00 

12.00 


single 

1 .90 

1.00 

1 .25 

NORFOLK 

KINGS 

H.es 

7.75 

9.00 


100’S 

15.25 

e.oo 

9.60 


SINGLE 

1 .90 

1.00 

1 .25 

MEMPHIS 

KINGS 

15.00 

7.75 

9,00 


100'S 

15.50 

8 .00 

9.50 


SINGLE 

1 .90 

1 .00 

1.26 

iacksonville 

KINGS 

15.00 

7.75 

9.00 


100*5 

15.50 

8 .00 

9.50 


SINGLE 

1 .80 

1 .00 

1 .25 

ORLANDO 

KINGS 

15 .00 

7 .75 

v .00 


100’S 

15.50 

e.oo 

9.60 


SINGLE 

1.80 

1.00 

1 .l'i> 


CENTRAL 


PENSACOLA 

KINGS 

15.00 

7.75 

9.00 


100’$ 

15.50 

8.00 

9.50 


SINGLE 

1 .90 

1 .00 

1.25 

MERIDIAN 

KINGS 

15,00 

7 .75 

9.00 


100'G 

15.50 

8.00 

9.50 


SINGLE 

1 .90 

1.00 

■ 1.25 

NEW ORLEANS 

KINGS 

15.00 

7.75 

9.00 


100’S 

15.50 

8.00 

9,50 


SINGLE 

1 .90 

1 .00 

1 .25 

PANAMA CITY 

KINGS 

15.00 

7.7£ 

9.00 


100’S 

16.50 

9.00 

9.50 


SINGLE 

1 .90 

1 .00 

1 .26 


ENCLOSURE O) 


Source: https://www.industrydocuments.ucsf.edu/docs/fldnOOOO 
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gSMEBlfi. 

SUa-GENERlC 

GULFPORT KINGS 

IS .00 

7.75 

9.00 

100’5 

15.60 

3.00 

9.50 

SINGLE 

i .90 

1 .00 

1 .25 

PALLAS KINGS 

16.00 

0.75 

10,00 

LOO’S 

16,50 

9.00 

10. SO 

SINGLE 

1.90 

1 .00 

1 .25 

CORPUS CHRISTI KINGS 

15.00 

7.75 

9,00 

LOO’S 

15.50 

6.00 

9.50 

SINGLE 

1 .90 

1.00 

1 .25 

GREAT LAKES KINGS 

15.00 

7,75 

9.00 

100’S 

15.50 

8.00 

0.50 

SINGLE 

1.90 

1 .00 

1 .25 


MESJ omi 


SAN DIEGO 

KINGS 

16.50 

9.00 

10 .£5 


100’S 

17 .00 

9.26 

10.75 


SINGLE 

2.15 

1.30 

1.75 

AUBURN 

KINGS' 

16.50 

9.00 

10.25 


100'S 

17.00 

9.25 

10.75 


SINGLE 

I ,90 

1.00 

J ,75 

PEARL HARBOR 

KINGS 

15 .00 

7.75 

9 .00 


100’S 

15.50 

8.00 

9,50 


SINGLE 

1 .90 

1 .00 

1 .25 


fiSCLOSORK (1) 


So ;e: https://www.iiidustrydocuments.ucsf.edu/docs/fldnOOOO 
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17' (LEFT TO RIGHT} BRANDED 

io‘5“ (left to right) Budget 

1.3LUE: H. J. REYNOLDS 

2.SREEM: PHILIP MORRIS 

3. CYAN; BROW S WILLIAMSON 

4. REDc LORILLARD 

5. PURPLE: AMERICAN CRAWS 

6. YELLOW; LIGGETT & MYERS 


1 BJO 92-D-QG8& 

Z PUH 9^D-0C€« 

i FUS 92-0-9060 




3 flJR O2-B-O0£3 | 

4 Bf»MK £ W1LLIAMS0M 37-0-0J30 

S PHILIP MSfiMS »;-&-Gi70 

€ B*C*h * 

1HLLW5CM 

7 

5 AUCft'CAH 
^2-0-MTS 

9 PMJJ.IP *CF»I3 
91-C-0S70 

1C BfifflW E «ILI IAKSGH 57-D-G13C 

i PHILIP MORRIS 91-0-2)70 

s 

7 

5 ArtERICAH 

32-0-W) 76 

S PHILIP M0BRI3 
91-D-CJ70 

10 GftGVJU fi WlLi IAMSON 97-0-0130 

* PtilLlf MORfllS 9J-D-OI7G 

B VCArt 6 
YUUaMiKP' 


e amgriom 

92-0-00 7E 

9 PHILIP MORRIS 
9H>-*17G 

10 ERUWJ 6 WUilSKSON 37-0-0130 

5 PHILIP HWIS 3I-0-G17C 

£ C 

ITUlAAMl 

7 L€Rl«.L^n» 
Ch:-w?5 

I 12 ueccir c 

ii jCODmI 

|aHh«H9 

cssSSSS 

M SBCWJ S WILLIAMSON 37-0-513C 








B202AB. PLH CI6ARETTES 


KEXCOM CIGHflETTE f>LAr05flAK OflAfOSJ 6 GENERIC) 
F*fCCI Hc-CABE & VIVIAN OORHD 


66L6 098TS 


Source: https://www.industrydocuments.ucsf.edu/docs/tldnOODU 
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1J* (LIFT TO M6HT) BtWOED 
6*6* (LEFT TO fU&HTf BUDGET 
1 BLUE: R.J. REYNOLDS 

2. GPEBt PHILIP MORRIS 

3. CYANt PROW & WILLIAMSON 

A. RED: LOftXLLARD 

©.PURPLE: AMERICAN BRANDS 

6.YELLOW: LIGGETT 5 MYERS 


i #.«? 32 -o-gms 

2 RJB 92-D-< 

W88 

1 fcB S£-D-©08» 



3 ftJR 
92-0-0086 

J SftDKN G MlLLIMSOri 67-0-0133 

o PHILIP MORRIS S1-0-G17S 

6 BROWN 6 

MILL1AMS0K 

87-0-0335 

7 

JWlLLAfiC 

35-0-0075 

8 AMERICAN 
S3-0-0O7& 

9 PHILIP MORRIS 
91-0-0170 

WJ gflOWN £> WILLIAMSON B7-D-0130 

e philir mcrbts si-d-oito 

6 BftGVN £ 

MlUi*M£3N 

67-0-0130 

7 

•wCr;ll<ho 

8 AMERICAN 

S2—0-0076 

9 PHILIP NORRIS 

1C BROWN £ V1LLIAMS0M S7-O-033& 

Z PHlllP MORRIS S3-&-CI?0 

e ARowi s 

VILLIAMSC?< 
37-0 0130 

BDBDB 

5 

LtRUl«*> 
9£~-0-C075 

S AMERICAS) 

02-0 0076 

9 PHILIP MORRIS 
91-0-0170 

JC EflOWM £ WILLIAMSON 97-G-013P 

5 PHILIP MORRIS 91-D-C-J70 

6 9ROW) £ 
VltLlAMSON 

E7-0-0130 

lOfiMLiflO 

32-O-OOTS 

„ 1: 

s * _ I tl«crr *. 

AACRIx. 9 i^rtSka 

'32^>-O07t J*2-Cwx<C 

IH 

31 H|ty8& 

eu rg&sj 

IT 

£6 * > 

10 BROWN £ WILLIAMSON 67-D-OJJO 


V ... — . ■ -----* 
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CIGARETTES 


JCXOTM CIGARETTE PLWOGBaM (BRANDED C SENER1C5 
P633I McCABE « VIVIAN WWW 


@036 09813 


Source: https://www.industrydocuments.ucsf.edu/docs/fldnOOM 
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B' (LEFT TO BIGHT) BRANDED 
4‘5“ (LEFT TO RIGHT) BUDGET 
1.9LUE: R,J. REYNOLDS 

2. BREEN: PHILIP MORRIS 

3. CYAN: BROWN S WILLIAMS ON 

4. RS>: LORXLLftRD 

5. PURPLE: AMERICAN BRANDS 

6. YELLOW: LIGGETT & MYERS 


5 9kfl 92-0-0066* 

: 

z nje 92-c-oc 

>&e 

I Aja S2-C-0C66 


3 RJfi 
52-0-0033 

4 B30WN $ WILLIAMSON 
37-1X130 

5 FMiLIP H066IO 9J-O--l»l70 

6 &HOKH C 
NULIAHSO 
rj 

67-o-e:3> 

5■ 

LDAlLLAICt 

e tMEiHCsi* 

3£-i)-OG?6 

9 PHILIP 

♦owns 

51-0-0173 

1(1 BnOWN £ WILL!AWSON 
37-00130 

E PrtILIP wCfifilS 6 3-D-3170 

o enotttt £ 

WILL IAHSO 

H 

37-n-a:3s 

7 

LuRIxUtfC 

a ABWlCAM 
•33-£-*07o 

3 PHILIP 

KCftflIS 

9I-D-0170 

30 &&OWN C alLLlAMSOK 
B7-C-033D 

5 WlLlP HOORIS 91-0--9170 

6 BflOWP £ 
rflLLlAHSO 

a 

S7-0-0130 

7 

-OWLLA« 

S AwtPICAK 

32-0-£075 

9 PHILIP 

HOflfilS 

9J-E-C17G 

10 

6?- 

390HH £ WlLllAHSON 
&-&130 

6 PHILIP ROfcftlS 9J-S-C170 

c Bf*JW« £ 
MILLIAMSO 

H 

37-D-O130 

iBBS 

7 

vXW!Ll«G 

5? 1 

U O 

=lat ■ 

l LU3GT1I 

C nrE« 

\ 2&-o-4aas 

« 

» e §5 

fill! 

y 

17 BROWN a 

WILLIAMSON 87-0-6130 
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Hf >XDM CTBAfiETTE PIAHOGBAW OHAfCed 6 GENERIC) 
peocr n^CASC « vivtah «wro 


1086 098TS 


Source: https://www.industrydocuments.ucsf.edu/docs7tldn0000 
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u bhuwn j 

KJL11AM3W 

9 T 'P'0)3P 


7 LOFULLMO 
9*-u-00?9 


*i a ft own s 

WILLIAMSON 

B7-D-D13D 


? LOR1LL »RO 
M-0-007S 


0 AMERICAN 
92-0-0076 


6 EHOWN fi 

WILLIAMSON 

87-0-0)30 


; LCWU.A8Q 
92-0-0079 


o americah 
92-CMWe 




6 MOWN S 
KlUlAWON 
37-0-0130 


7 lOMUaW 
92-0-0075 


0 AMERICAN 
98-0-0076 


1 UP 

X up 

, 

i 

$1 


WA W 

6 

to r- 

1 

M 

•«p 

-9 

*> 






cn 09 fa u tu m- 


-ISS2” 

4 » s | r • 


Source: https://www.industrydocuments.ucsf.edu/docs/fldnOOOO 


4 [LEFT TO RIGHT) 
3* [LEFT TO RIGHT) S 













































